District Health Assessment for Multiple District 306 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
306 A1 76 0 1 -1 1,631 13 82 -69 -4.06% 1,429 21 39% 9% 18% 45% 1 100% 1 3 22 0%
306 A2 83 0 0 0 1,918 28 40 -12 -0.62% 1,744 23 31% 0% 0% 41% 0 0% 0 0 0 0%
306 B1 74 1 0 1 2,040 64 21 43 2.15% 1,870 28 14% 3% 0% 18% 0 0% 0 0 0 0%
306 B2 93 0 0 0 2,398 59 4 18 0.76% 2,178 26 24% 0% 0% 14% 0 0% 0 0 0 0%
306 C1 65 0 0 0 1,694 LY 67 -26 -1.51% 1,544 26 18% 0% 3% 23% 1 100% 0 0 0 0%
306 C2 82 0 0 0 2,156 44 24 20 0.94% 2,050 26 33% 18% 0% 22% 0 0% 0 0 0 0%
473 1 1 0 11,837 249 275 -26 -0.22% 10,815 25 27% 5% 3% 27% 2 100% 1 3 22 0%
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District Health Assessment for Multiple District 324AB through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324A1 137 3 0 3 4,971 230 155 75 1.53% 5,548 36 8% 8% 4% 10% 0 0% 0 0 0 0%
324A2 127 0 0 0 4,986 85 83 2 0.04% 4,817 39 8% 13% 8% 13% 0 0% 0 0 0 0%
324A3 84 3 0 3 2,736 146 61 85 3.21% 2,495 33 10% 18% 5% 23% 0 0% 0 0 0 0%
324A4 85 0 0 0 2,698 68 45 23 0.86% 2,530 32 12% 4% 1% 7% 0 0% 0 0 0 0%
324A5 65 0 0 0 1,626 54 42 12 0.74% 1,354 25 42% 29% 3% 28% 0 0% 0 0 0 0%
324A6 180 7 1 6 4,531 308 149 159 3.64% 3,295 25 27% 7% 0% 17% 0 0% 1 4 5 0%
324A8 51 4 0 4 1,119 142 41 101 9.92% 652 22 27% 24% 12% 37% 0 0% 0 0 0 0%
324B1 76 0 4 -4 4,030 270 244 26 0.65% 3,882 53 5% 24% 4% 20% 0 0% 4 1 20 50%
324B2 134 0 0 0 6,415 144 246 -102 -1.57% 5,904 48 7% 3% 1% 19% 0 0% 0 0 0 0%
324B3 145 1 0 1 5,002 67 91 -24 -0.48% 4,085 34 11% 30% 2% 41% 0 0% 0 0 0 0%
324B4 101 0 0 0 3,851 112 46 66 1.74% 3,509 38 11% 20% 9% 33% 0 0% 0 0 0 0%
324B5 42 0 0 0 1,696 64 51 13 0.77% 1,612 40 12% 24% 0% 17% 0 0% 0 0 0 0%
1,227 18 5 13 43,661 1690 1,254 436 1.01% 39,683 36 14% 15% 4% 21% 0 0% 5 2 25 40%
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District Health Assessment for Multiple District 324C through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 96 0 0 0 2,934 101 63 38 1.31% 2,482 31 24% 27% 7% 4% 0 0% 0 0 0 0%
324C2 69 6 0 6 2,530 367 36 331 15.05% 2,138 37 20% 9% 0% 10% 0 0% 0 0 0 0%
324C3 98 1 0 1 3,290 201 146 55 1.70% 2,994 34 32% 0% 7% 4% 0 0% 0 0 0 0%
324C4 155 0 0 0 4,169 82 48 34 0.82% 3,708 27 1% 0% 1% 13% 0 0% 0 0 0 0%
324C5 57 0 0 0 2,061 109 61 48 2.38% 1,453 36 14% 4% 4% 12% 0 0% 0 0 0 0%
324C6 127 0 0 0 4,659 110 524 -414 -8.16% 3,165 37 16% 13% 6% 8% 0 0% 0 0 0 0%
324C7 60 0 1 -1 2,046 35 25 10 0.49% 1,926 34 18% 0% 3% 0% 0 0% 1 6 0 100%
324C8 57 1 0 1 1,818 82 64 18 1.00% 1,552 32 32% 30% 23% 16% 0 0% 0 0 0 0%
324C9 52 0 0 0 2,278 66 22 44 1.97% 1,409 44 15% 2% 0% 2% 0 0% 0 0 0 0%
77 8 1 7 25,785 1153 989 164 0.64% 20,827 33 25% 9% 5% 8% 0 0% 1 6 0 100%
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District Health Assessment for Multiple District 324D through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324D1 88 0 0 0 3,120 44 157 -113 -3.50% 2,746 35 11% 32% 14% 22% 0 0% 0 0 0 0%
324D2 100 0 0 0 3,154 37 74 -37 -1.16% 3,178 32 16% 21% 7% 25% 0 0% 0 0 0 0%
324D4 56 0 0 0 1,492 17 40 -23 -1.52% 1,456 27 39% 5% 2% 32% 0 0% 0 0 0 0%
324D5 83 0 0 0 2,905 101 116 -15 -0.51% 3,176 35 27% 14% 0% 28% 0 0% 0 0 0 0%
324D6 95 1 0 1 3,076 75 66 9 0.29% 2,748 32 11% 22% 5% 20% 0 0% 0 0 0 0%
422 1 0 1 13,747 274 453 -179 -1.29% 13,304 33 19% 20% 6% 25% 0 0% 0 0 0 0%
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District Health Assessment for Multiple District 324E through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324E1 94 0 0 0 2,704 77 30 47 1.77% 2,354 29 22% 21% 14% 30% 0 0% 0 0 0 0%
324E2 100 0 0 0 3,552 57 116 -59 -1.63% 3,184 36 12% 1% 4% 35% 0 0% 0 0 0 0%
324E3 93 3 0 3 2,982 162 32 130 4.56% 2,722 32 26% 2% 1% 42% 0 0% 0 0 0 0%
324E4 100 1 0 1 3,194 75 17 58 1.85% 2,951 32 18% 9% 3% 31% 0 0% 0 0 0 0%
324E5 74 1 0 1 2,716 100 38 62 2.34% 2,191 37 8% 0% 0% 42% 0 0% 0 0 0 0%
461 5 0 5 15,148 471 233 238 1.60% 13,402 33 18% 7% 5% 36% 0 0% 0 0 0 0%
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